Weather and Water (W&W) Goal Team Weekly Newsletter
13 Sept 2004

Next W&W Goal Team Meeting Agenda

Thursday September 16, 2pm - 3:30 pm EST, SSMC-2 11246
Recap of 1Al and Informal W&W Discussions during the week
Discuss Offsets and Emerging Themes

Finalize Prioritization Schemes

Review W&W Team Schedule

Discuss Unresolved Budget Items

Recap last weeks NEP and PA&E Feedback to the Goal

Loose Items

Preparation for W&W Program Plan

Each Program to be briefed on the Program Plan Template and Vision this week
by Tom Bucher of 1Al and members of the W&W Staff;

Programs to start populating templates this week (due to Goal 09/30)

Goal Team Lead to meet with other Goal Team Lead’s to gain perspective and
develop a more unified approach later this week;

Goal Team Lead to meet with Suzanne Skelley (PA&E) early next week;
PA&E scheduled to issue Fiscal and Program Guidance on Sept 27

Training for Program Information Reporting System (PERS) during the week of
Sept. 20"

W&W Program Plan due to PA&E on October 22

Other Important Items/lIssues

PPI will hold a Lessons Learned Session in October. The meeting is currently
scheduled to occur on October 12 from 1-4pm, in SSMC3, 4™ Floor Conference
Room — Be prepared to deliver solutions

PPI will open a feedback forum on the PPBES Website starting September 20"
and ending on or about October 1%, The feedback forum will be similar to the one
used for the Strategic Plan and there will be no limit on the size of your response.
The Strategic Plan will be released sometime during the next few weeks

PA&E will test their Programming Tool PERS during the week of Sept. 20". For
the testing phase, PA&E has requested each Goal Team have one member
participate in the test. The testing can be done at your test and will only take 1%
hours.

Announcements

There are no new announcements this week.



